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�1���	�/���(�2�������������&���&�&

�D���*���������-���/�������������(���/�/���)���@���/�/����

�����* �3�����������2�)�������������������4���5�����/�����.�/���������-������
  �3�����������2�)�����6�������/�����������-����

�3�����������2�)���������(�2�����������4 �6���(�(������������������ �6�������/ ������
�6���/���7�����������4 �8�����(�������6�������/�����������������*
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�����8�����(�������6�������/�������������/�����9�� �� �4�4���.�����
�������2���������:�����;�����-���/���:�����������	�����0���������-���/�
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�����<�
���)�����/�
�����������������:�����;��������
�	�����-�������������:�����
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 ���
���������������)�����/�������������/�
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���-�
 �-���� �	�����.������
�������������������-�����4�4���.�/�������2�����-���/�����������/���(���������.�
������ �.�����/�����.�/���
�����)�����-�����4�����)�������	�������������������������:���)�)������ �	�����0���������-���� �.�����/�#
���4�#�)���0�����- �����.�������������4�������.�������/�������(�	�)���������� �:������ �	�����������/�������/���(���
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�����.���������������4�������/�
�������	�.���(�����-���2�����-���/�����������
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���� �.�������/�� �/�
���/ ���� �����.���������� ������ �/�
���� �����(�2���� �)���:�� �����4�����.���(�����/��
�	���������������)���2���������	�����������/�����4�������/�
�� �.�������/���9�����&���&�����2�����-���/�
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�=�����������	�����������/�� �/�
���������F�������/�����4 �����0�������) �����	�����/�(�����/�����������.�)���������-���D���������A�����������-�� ���������������)�������-��
���������/���������.�������/�
�� �6���(�(������������������ �6�������/�����)���.�/�������/�� �-���0�������� ���.�������� �/�
�����2�����������G���
���� �����)�������������.������������
�/�� �.�������/�������(�	�)�����������������/�
�������/�
�������/�
�����������-�������)�)�����	�����	�������� ���H �.�����/�����4���)���0�����-�������.�����������
�������
�������:�����)����
�	�����0������ �����(�������������-�����4���.�����/���
���)�	���/�����/�
�������(�	�)���������� �������/�
�����)���:�����������������4���/�
�� �	���������.���)���


������������

���
�� �(�����/ �����-�����4���.�����/ �-�������/�����4�4���.�/�����- �/�
�����4�����.���)�������������&���&�����2�����-���/���������/�
�������(�������.�������D�����.���������)���� ���.�/��
�����D�����"�
 �8�����(�������6�������/���������.�����0���� �����G���
�!���(���)�)������ ���)�)���/�(�����/ ���������D�������4���������
���������+�������	�����+���.�/����
���	�	�����0�������2�����6���(�(���������������������6�������/���/�����2�����.���(�	�)���/�������������)���/�������/�
�������5���.���(�2�������&���&�!
�����.�)�����������2���/���������������/���)���(���/�������/���*

�����������������*���G�������������������
���� �:���������)�)���.���/���� �4�����������/���/���)�����4���������0���
���.�)���� �4�������0���������������.�������/���������	�����/�(�����/����
�(�����/�)�����4���� �	���2�)���.�������4���/���
 ���
�������������:���0���
���.�)�������:���)�)���2�����	�����.�
�������������������/���-�������/�������)�)���: �/�
�����.�������/�����/����
�����.�����	�������/�������/�������:�����4�)�����/���(�������-���(�����/���	�����-�����(���:���/�
�����/�������/���������������������/�����.���


���	�
�����
�������������������	�����������������������*���G�����������������:���� ���)�)���.���/�������/�������)�)���0�����/�����/�
�������
���	�	�����-�������)�����������������.�����/��
�����.�����������������������/�����/�
�������.�������(���.�����(�	���.�/�����4���6���I�=�5�#��� �


�����������������������������*���G���&������� �! �/�������	�-�������������������������/���)�)�������6���(�(���������!�����J�<�������������)���-�����������/�������/�������)�)���:�����)�)��
�������/���(�����/�����.�����/�����������/�������������/�
�������-�
�����/���/�
�����������/���.�����6�����/�������������.�)���������-���/�
���������0�����.�������4���)�/�����/�������B�E�I��
�)���-�
�/�����-���������/�
�����.���������/�������������������������:���/�
�����/���2���.���(�����-�����������������������	���.���
�����=�/���:���)�)�����)�������	�����0���������	�����/���.�/��������
���4���.�
���)�)�����������������:���/�������	���	�����������������-���4�������7�����
�����G�&� �����&�&���/�����4�����������
�����������������/���)�)�����4���E�I���)���-�
�/�����-�B�3�I���6��
�4���)�/�����/���������������/���(���/�����
���)�	���(���/���-���/�� �/�
�������	�������������4 �6���I�=�5�#��� �


���	�������
�����*���G�$�$���$���!���4�����������4�/�:���������/�
���/���������2�)�������/�
�����.�������/�����/���������.�������� ���/���������������������.�
���0��
�6���(�(���������������������6�������/���(�����/�����-���
�����=�/ �:���)�) ���)�)���:���/�
�����	���2�)���.���/�����0�����:���/�
�����(�����/�����-�����)���0������������
�6���(�(�������������������.�������/���(���(�2���������/�����	�����/���.���	���/���������(���/���)�������4�������.�������������
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�����������������������������	�������������*���G�$�������������/���������	�)���.�����	���	�������4�������/�
�����&�����������/�����-���:���/�������:���)�)��������������������
���������/���������)���������������4�����)�������/�����/�
�������������/�����-�������	�/���.���������/���(�����/���/�
�����8�����(�������6�������/�����%�������-�������������
�������
�������:���)�)��
���)�)���:���/�
�����.�������/�����/�����2���/�/�������������0�����/�
���������������4���������.�������(���.���������������������/���������0�����/���
 ���������/���������)�)�������/�
����
�.�������/�����
���������	�	�����0���������������(�������/�������/���/���������.���������G���������������4�������/�
���������	�����������������4���:���/�����B�����:�������������0���.������
�����������/�
�����������/���.�����6�����/�������4�������4���/���������4���.���)���/�������


� �������	���������*���G�&�!�����������/�������������������������(���������/�����/���0�����������������/�
���/���:���������.���������� ���������������.�����2���/�������2�����/�
����
�	���������(���.���:�
���.�
�������.�)�����������������������������-���2���.�;�)���-�����������.�������������������(�������/���������.�����������������������������������/�����.�����/����
���	�-���������������:���/���.�
�����)���-���������4�������/�����.�/�������


�%���/���������(�����/�����-�����:���)�)���2�����
���)�����/���������/�����(���������4�����/�
�����������������4�����D�������4���������������.�����/�
���������.���������
���)�4�����4���/�
����
���)�)���/�(�����/�������������.�����0�����






ITEMS IN PROGRESS Assigned to Term

2 & 3 Better internet speed/reach/service to all of County Judge Fauth & Comm. Dobyanski 1-2 YRS

6 County Animal Shelter Comm. Dobyanski 1-2 YRS

7 Digitize County records Vanessa Burzynski 0-5 YRS

14 Lower property taxes for those over 65 Judge Fauth 0-6 MO.

21 Hire a County Animal Control Officer Comm. Dobyanski TBD

24 4-Way traffic light SH 90 and FM 1696 Comm. Mallett TBD

40 Branding of County slogan Comm. Walker 1-2 YRS

45 Community homeless/transitional living shelter Comm. Cox 1-2 YRS

66 Hire a County Manager Jon C. Fultz TBA

REQUIRES ANNUAL REVIEW Assigned to

10 Reactivate 391 Commission Judge Fauth

12 More EMS Comm. Walker & Comm. Mallett

17 & 41
Better connection between high schools & technical 
schools/Citizen trade school for professions

Comm. Cox & Comm. Walker

25 Pave new roads Comm. Mallett

35 Senior centers with adult care programs Comm. Walker  

36 Building fire code enforcement Judge Fauth

37 Improvements of existing County facilities
Comm. Cox & 
Comm. Mallett

Continuing

44 Reinvestigate Grant Writer options Judge Fauth

46 Increase wild hog management efforts Comm. Cox Less than 90 days

57 Work to provide better healthcare options to poor citizens
Comm. Walker & 

Agrilife

61 Park programs for youth and seniors
Comm. Cox & 
Judge Fauth

64 Water treatment plant Comm. Mallett

ITEMS UNDER CITY AUTHORITY Assigned to

32 Branding of Anderson as County Seat City of Anderson

51 Better involvement of Boys and Girls Club City of Navasota

ITEMS UNDER STATE AUTHORITY Assigned to

20-B
Zoning of subdivision codes/Enforcement of zoning codes 
regarding development

 Harry Walker

28 Health inspection of food services Judge Fauth 1-2 years

Pursue rural emgergency department and decentralize 
medical clinics/ensure medical care across entire County

Commissioners Court TBD34 & 50

COUNTY-WIDE STRATEGIC PLAN



http://www.rootsweb.ancestry.com/~txgrimes/GrimesCourthouse.html
http://www.rootsweb.ancestry.com/~txgrimes/GrimesCourthouse.html










Fund Descriptions – Major Funds

• General Fund.

The General Fund is the County's primary operating fund that accounts for most of the financial 
resources of the county, which may be used for any lawful purpose. It is used to account for all 
financial transactions not accounted for in other funds. The principal source of revenues are local 
property taxes, sales tax, and charges for services.  Expenditures include costs associated with the 
daily operations of the County. In addition to general administration, law enforcement, judicial,
and infrastructure expenditures, Grimes County funds other services. Volunteer fire departments 
within the County also receive financial support from the County.  Certain areas such as  Road 
and Bridge related expenditures, debt payments, revenues designated for certain purposes are 
budgeted in a Special Revenue Funds set up for that purpose.

• Road and Bridge Fund.

The Road and Bridge Fund is used to account for the costs associated with the construction 
and maintenance of roads and bridges. Revenues are derived mainly from an annual transfer from 
the General Fund.  Appropriate inter-governmental revenues, and fees and fines are also allocated 
to this fund. The Road and Bridge Engineer, hired by the Commissioners Court, oversees the 
day-to-day work of the road crews and the budget for all precincts.  The County maintains a 
comprehensive list of roads that have been accepted for county maintenance.

• Capital Project Fund.

When a capital project begins, a budget is adopted for the duration of the project and is usually 
funded from designated Fund Balance. The most recent use of a Capital Project Fund by Grimes 
County was for the construction of the Grimes County Justice Center.  The County has not incurred 
any new debt for any construction since the Certificate of Obligation which were issued for the 
Fairgrounds in 1992 and paid off in 2008. The county intends to use the Capital Projects fund to 
either renovate the Anderson Annex or purchase an additional building.

• CDBG Disaster & CRF 2020 Grants

This Fund fund is used to account for certain grants and contracts the County enters into with the 
State of Texas and the federal government. Although there are limited  resources, the Auditor’s 
Office attempts to provide estimates in order to include these funds in the annual budget.  Budget 
Amendments are prepared and submitted to Commissioners Court only as needed. These funds 
rarely follow the county fiscal year.



Fund Descriptions – Other Non-Major Funds

(Other Governmental & Special Revenue Funds)

• Debt Service Fund. The Debt Service Fund accounts for the financial resources for payment of

  principal and interest on long-term debt paid primarily from taxes levied by the County. The tax

  rate is adopted in two parts, one for operations of the County and for payment of the

  debt.  The tax levy for debt must be sufficient to pay the debt services requirements for the year.

• Game Warden Fund – To account for the County’s supplement for the Game Warden of Texas Parks

  & Wildlife.

• Records Management 72 & 73 Legislature Funds – To account for monies resulting from fees the

  county, district and justice courts.  Funds are to be used for management and preservation.

• Judges Educational Fund – Management of funding received from the state as a percentage of the

  fees collected by the county offices.

• Graffiti Eradication Fund – Management of graffiti eradication for court cases.

• Appellate Judicial System Fund – Fees are assessed for court cases filed in a county court, county

  court at law, probate court and district courts.

• County Court Technology – To account for the receipt and expenditure of County Court Technology

  fees that are limited to the use of financing technological improvements

• Law Library Fund – To account for the cost of operating and maintaining a law library for public use

  Financing is provided through fees charged as part of court costs for civil cases processed through

  the District and County Courts.

• District  Court  and  JP  Technology Funds – To  account  for  monies  collected  as  fees  from  anyone

  convicted of a misdemeanor to be used for technology improvements in the District and Justice of

  the Peace Courts of the County.

• 911 Addressing Fund – To account for addressing for residents and business as well as providing road

  signs & maps for a more efficient emergency response.

• Indigent  Defense  Fund - To  account  for the  county’s  costs  for  providing  medical  care  to  indigent

  county residents

• Fairgrounds Fund – To account for the operation and maintenance of County recreational facilities.

• Pretrial Intervention Fund- To account for monies resulting from the court service fee assessed for

  pretrial intervention.

• Court Reporter Fund- To account for monies resulting from the court reporter service fee assessed in

  each civil case filed with the County or District Clerk to maintain a court reporter.

• Courthouse  Security  Fund – Monies  resulting  from  fees  charged  as  part  of  court  costs  for  the

  purposed of providing security services for buildings house a District, County or Justice Court.

• LEOSE  Education  Fund - To  account  for  monies  received  from  the  State  Comptroller’s  pro-rata

  distribution of funds designated for law enforcement officers’ education.  The monies in this fund

  are to be used for the continuing education for officers of the Sheriff’s Department.



• Alternative Dispute Resolution Fund – To account for fees charged on each District, County and

Justice Court Civil Case filed and expenditures of the Alternative Dispute Resolution Center.

These disputes do not require formal court action.

• LEOSE Education Grant Constables Fund – To account for monies received from the State

Comptroller’s pro-rata distribution of funds designated for law enforcement officers’ education.

The monies in this fund are to be used for the continuing education of County Constables.

• Records Management Vital Statistics Fund – To account for monies collected as fees by the County

Clerk for the preservation of vital statistics records maintained by the County Clerk

• Election Services Contract Fund – To account for the reimbursement of election services provided by

the County to other jurisdictions and the related expenditures

• BVAA Senior Meals Fund – To account for grant monies disbursed and reimbursed relating to

planning, development and implementation of a system serving the local senior citizens of Grimes

County.

• District Attorney Special Fund – To account for the operating, forfeiture and collections monies

collected and disbursed by the District Attorney’s Office.

• School Resource Officer Fund – To account for grant monies disbursed and reimbursed for school

resource officers to carry out law enforcement duties at public schools located within the county.

• Victims of Crime Fund – To account for grant monies disbursed and reimbursed for County staff to

assist victims of crime with the process, and in receiving compensation for expenses incurred in the

recovering from criminal activities.

• County Historical Commission – To account for revenues and expenses for Historical Markers within

the County.

• Illegal Tire Dumping Clean-up Fund – To account for grant monies disbursed and reimbursed

relating to the clean-up of illegal tire dumping in Grimes County.

• Voter Registration- To account for grant monies dispersed and reimbursed relating to voter

registration for local citizens of Grimes County

• VINE (Victim Information Notification Everyday) Grant – To account for state grant revenues to

maintain a statewide system that will provide relevant offender release information, notification or

relevant court settings or events, promote public safety and support the rights of victims of crime.

• County Specialty Court Fund - to account for monies collected as fees by the courts to fund a

specialty court program

• Court Digital & Record Preservation Fund- To account for monies collected as fees by the County

and District Clerk for the digitization of court records and preservation of records from natural

disasters.
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Oct 1st

New Fiscal
Year

Jan-Feb

Trends &
Forecasts

Mar-Apr

Budget
Request forms

sent &
returned

May

Budget
workshops

Employee
Evals Due

June

Preliminary
Budget

July

Proposed
Budget

Aug-Sept

Pulblic Hearings

Adoption of Tax
Rate

Sept 7th

Adoption of
Final Budget

Grimes County

Budget Cycle

THE BUDGET PROCESS

The County Judge serves as the Budget Officer and, along with the County Auditor, prepares an annual 

budget  for  presentation  and  approval  by  the  Commissioners  Court.  Departments  submit  budget  

amendment  requests  to  the  County  Judge, who  shall  review  for  conformity  to  statutes,

appropriateness  within  the  scope  of  budget  objectives,  making  recommendations  to  the  Commissioners 

Court as required.  The Commissioners Court maintains sole authority for amending the budget.

Notices  and  budget  request  forms  are  distributed  to  elected  officials  and  department  heads,  who  are 

responsible for preparing a departmental budget request and submitting the same to the County Auditor,

along with supporting documentation.

The County Auditor estimates historical revenues and beginning balances in conjunction with information 

obtained  from  various  county  offices.   The  County  Judge  compiles  and  analyzes  budget  requests  and 

estimated revenues, conducting budget review meetings with departments and the County Auditor.

A preliminary budget is submitted to Commissioners Court and budget workshops are held with individual 

departments, as requested.  A proposed budget is filed with the County Clerk for public inspection and a  

tax rate is proposed to support that budget, based upon the Tax Appraiser’s publication of the tax rate.

The County Auditor monitors 

expenditures  of  the  various 

departments to prevent 

expenditures from exceeding

budget appropriations and sends a 

budget usage report to Commissioners 

Court at each regular meeting. The 
County Treasurer posts the weekly  
report  on the  county  website.

Expenditures  are  recorded  based  on 

service date; thus expenditures are 

clearly identified with each particular year.



Budget Structure

The County’s accounts are maintained on the

basis of fund and account groups that

segregate funds according to their intended

purpose.  Each fund is a separate set of self-

balancing accounts that comprise its assets,

liabilities, fund equity, revenues, and

expenditures. The accounts within a fund are

grouped by a functional category. Within the

department, the expenditures are grouped by

expenditure types.

The Financial Reporting Fund structure

consists of the Major Funds, General Fund,

Road and Bridge Fund, Capital Projects Fund,

and CDBG & CRF 2020 Grant Fund and

Contracts and Other Non-Major Governmental

Funds.

It has been the goal of the County Auditor’s

Office to incorporate budgets of Grants funds

based on the anticipated expenses and

revenues for that fiscal year.  Please note that

various state funds are on a different fiscal

year making this task challenging at times.

Budgeting for Grant Funds allows for  a more

complete picture of the county’s overall

financial position as it includes purchases of

capital assets funded partially or in whole by

outside sources. Image credit: The Texas Almanac



Department Descriptions

The department structure generally follows the County Government structure with each elected 

official, appointed official and department heads having a departmental budget established to account

for the costs of providing the services outlined in state statute or assigned to their supervision. 

In addition to the County Judge and the four Precinct Commissioners, other elective offices include the 

County Clerk, District Clerk, County Treasurer, Sheriff, Constables, Tax Assessor-Collector, Justice of 

the Peace Judges and County Court at Law Judge.  As part of the checks and balances system, counties 

have a County Auditor appointed by the District Judges.

District Officials include the 12th Judicial District Judge, the 278th Judicial District Judge, and the 
Criminal District Attorney.  These officials are paid primarily by the State of Texas and operating costs 
are budgeted for these offices in the General Fund.

While many county functions are administered by elected officials, others are run by individuals 

employed by the Commissioners Court.  In Grimes County, these include Human Resource 

Director, Emergency Management Director, IT Director, Facilities Maintenance Director (includes 

oversight of Adult Probation supervisor), Voters Registrar/Elections Administrator and Road & Bridge 
Engineer.

Grimes County also has a Juvenile Probation Director who is appointed by the Juvenile Probation Board.

The Juvenile Probation Director has 3 county employees.

The Commissioners Court conducts the general business of the county and consists of the County Judge 

and four Commissioners. The Court adopts the county’s budget and tax rate, approves for payment all 

purchases of the county, fills vacancies in elective offices, sets all salaries and benefits as part of the 

budget process,has exclusive authority to authorize contracts, and provides and maintains all county 

buildings and facilities.

County Judge - The Texas Constitution vests broad judicial and administrative powers in the position of 

County Judge, who presides over a five-member Commissioners' Court, which has budgetary and 

administrative authority over county government operations. The County Judge is also head of civil 

defense, county welfare and in counties with a population of under 225,000, such as Grimes County, the 

County Judge prepares the county budget along with the County Auditor's Office. The County Judge 

has judicial responsibility for certain criminal, civil and probate matters, may perform marriages and 

represents the County in many administrative functions.  The County Judge is elected to serve four-year 

terms.

Commissioner - Commissioners represent one of four precincts in the County. As members of the 

Commissioners Court, they exercise broad policy-making authority. County Commissioners are

elected to serve four-year terms.

County Clerk - The office of the County Clerk is established by the Texas Constitution, whose 

duties, prerequisites and fees of office are prescribed by the State Legislature, (Texas Constitution Art. 5,

Sec.20).  The County Clerk is the Clerk for County Court at Law, County Court and Commissioners' Court

and is the official recorder and custodian of public records. In court proceedings the clerk receives and



files all documents, receives all exhibits and conclusions of the proceeding, issues all process and other 

duties as needed. The County Clerk  records and preserves documents pertaining to real and personal 

property. Instruments are filed for recording such as deeds, agreements, liens, releases, easements,

contracts, judgments, power of attorney and more. The County Clerk also records and issues birth and 

death records, marriage licenses, assumed names, cattle brands, dd-214s and administers other 

miscellaneous licensing and recording requirements. As part of the duties, the County Clerk is the 

custodian for the registry of the court funds. The County Clerk is elected to serve four year terms.

District Clerk - The District Clerk serves as clerk and custodian of court documents for the District
Courts and County Court at Law and is responsible for the security of the recordings.  The District Clerk 
provides support staff for all courts, docketing and indexing of court records, collects fines, fees and 
court costs, and manages funds held in litigation and money awarded to minors.  The District Clerk also 
handles the coordination of the jury selection process and Grand Jury selection. The District Clerk is 
elected to serve four-year terms.

Sheriff - The County Sheriff is a constitutionally created office with duties prescribed by the legislature 

(Texas Constitution Art. 5, Sec.23).  By statutes, the Sheriff must be eligible to be licensed as a Texas 

Peace Officer under sections 1701.301 through 1701.317 of the Texas Occupation Code.  The Sheriff 

is the Chief Law Enforcement Officer for the County, with countywide jurisdiction.  The Sheriff also 

operates and maintains the County Jail.  The Sheriff is responsible for preparing and submitting 

proposed budgets.

Constables - Departments are set up in the General Fund for each of the three Constables, one elected 

in each precinct of the County. Constables along with their deputies have all the enforcement powers of 

Texas Peace Officers and performs various law enforcement functions, including issuing traffic 

citations.  A Constable serves warrants and civil papers, such as subpoenas and temporary restraining 

orders, and serves as bailiff for the Justice of the Peace Court.  In Grimes County, the Constables also 

perform bailiff services for the two District Courts and two County Courts. Constables are elected to 

serve four year terms.

Tax Assessor-Collector - On behalf of the Texas Department of Motor Vehicles, the assessor-collector 

is responsible for the registration and titling of motor vehicles owned by residents of the county, 

issuance of license plates such as Purple Heart and Disabled Veterans license plates, along with disabled 

parking placards.



  

  
 
 

 
  

   

 
  
 

    
 
  

   

  

  
  

  

  

  

  

  

  

 

  
    

  

 
 
  
  

Justices of the Peace - The Justice of the Peace is a constitutionally created position who serve as Judges,
Magistrates, and Coroners for the county. Departments are set up in the General Fund for each of the 
three Justices of the Peace, one elected in each precinct of the County. Justices of the Peace serve as both 
Judges and Magistrates. As Judges, a Justice of the Peace presides over criminal cases including traffic 
and other Class C misdemeanor cases punishable by fine only, hear landlord and tenant disputes, cases 
involving mental health issues, and truancy cases. They also preside over Civil cases, including Debt 
Claims, Eviction, Small Claims, and Repair Remedy cases. Justices of the Peace are elected to serve 
four-year terms.

County Court at Law Judge - Grimes County Court at Law is a general jurisdiction court created by 

statute. In addition to Class A and Class B Misdemeanors, the court has jurisdiction over juvenile,

probate, guardianship, mental health and family law cases.  The court also has jurisdiction in civil 

cases when the amount in controversy is $200,000 or less.  The County Court at Law Judge is

elected to serve four-year terms.

District Judges 12th and 506th Judicial Districts. Two District Judges serve Grimes County. The

salaries of District Judges are paid by the State of Texas. Costs associated with the running of the

office and support personnel is budgeted at the County level in the General Fund.  District Judges are 

elected to serve four year terms.

Criminal District Attorney - The Criminal District Attorney’s Office was statutorily created to serve a 

dual role representing the State of Texas and the citizens of Grimes County.  The main function of the 

office is to prosecute criminal cases in the four Justice of the Peace Courts, County Court at Law and

both District Courts seated in Grimes County.  This includes misdemeanors, felonies, and juvenile 

matters.  The office handles criminal prosecution throughout each stage of the process from intake 

and grand jury through trial and appeal.  The Criminal District Attorney’s Office also handles collateral 

criminal proceedings such as protective orders, mental commitments, writs of habeas corpus, bond 

matters, extradition, and other issues related to the prosecution of criminal cases.  The office also serves 

in the capacity of the County Attorney by advising Commissioners Court and other elected officials

on legal issues and representing Grimes County in legal proceedings, including civil lawsuits, when 

necessary.  Office personnel includes the elected Criminal District Attorney along with a team of 

prosecutors, investigators, victim assistance coordinators, legal assistants, and support staff.  The 

Criminal District Attorney is elected to serve four year terms.

County Treasurer - The office of County Treasurer was one of the foundational offices established by 

the Texas Constitution in 1846.  The County Treasurer acts as the chief custodian of county finances 

and is responsible for receiving and depositing all county revenues and for disbursing funds upon 

order of the Commissioners Court.  The Treasurer in Grimes County is designated as the county’s 

investment officer and submits regular reports on county finances to Commissioners Court in 

compliance with the Public Funds Investment Act. The Treasurer in Grimes County prepares payroll and 

processes accounts payable. The County Treasurer is elected to serve four-year terms.



County Auditor - The County Auditor is appointed by the District Judges for two year terms. Duties

include, preparing  and administering the accounting records for all county funds, auditing the records

and accounts of the various county departments and verifying the validity and legality of all county

expenditures.  The County Auditor works with the County Judge in the budget process, and has

very specific audit and reporting requirements outlined in state statutes.

   

 

 

 

  

   

  

  

  

 

   

  

   
  
  
   

 

IT Department The IT departments is under the direction of the County Judge and is responsible for 

providing technology-based services, including maintenance support to individual users, in-house 

hardware  maintenance  of  computer  systems,  managing  the  County's  enterprise  networks  and 

connectivity among all information resources. The IT department is responsible for storage and backup of 

data, disaster recovery, and providing for security and the integrity of electronic data while ensuring 

appropriate access.

Juvenile Probation - This department is used to account for the County required grant match for the 

Juvenile Services Department.  At this time a majority of the funding for Juvenile Services comes from 

state grants. A Juvenile Board comprised of the County Judge, County Court at Law Judge and the two 

District Judges oversee Juvenile Probation services in the County.  Service provided through the grants 

include partial salaries for the Chief Juvenile Probation Officer and 2 Certified Juvenile Probation 

Officers. Also included in the grants are funds for counseling services for the youth placed on probation,

detention services.

Courthouse Security - under the direction of the County Sheriff, officers have been assigned to 

security at the Courthouse. Electronic monitoring equipment was added several years ago.  This 

department is used to account for the personnel costs associated with the program.

Emergency Management - This department is tasked with administering a program of 
Comprehensive Emergency Management designed to reduce the vulnerability of the citizens and 
communities of Grimes County to damage, injury, and to loss of life and property by providing a 
system for the prevention of, mitigation of, preparedness for, response to and recovery from natural or 
man-made disasters. 

  

   

 

   

Department of Public Safety Support - Grimes County funds costs associated with a portion of 
operating budget for this department.

Facilities Maintenance - The Grimes County Maintenance Department is responsible for the 

maintenance & operation of all Grimes County buildings, facilities and the equipment to operate those 

facilities.

Veterans Service - The County pays for a part-time employee to assist Veterans in obtaining 

information related to their benefits.
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